GEHNA

GLOBAL EQUINE HEALTH ¢* NUTRITION ASSOCIATION

GEHNA Mission, Objectives & Organization

The mission of GEHNA

GEHNA aims to bridge the gap between global and regional equine health knowledge,
initiatives, and perspectives. Our mission is to foster a collaborative environment that

drives research, development, and alignment of practices across the equine industry
worldwide.

Our Vision

Our vision is to establish a unified global standard for equine nutrition, optimizing the
nutrition, health, care, and performance of horses worldwide.

GEHNA objectives
1. Global Alignment and Standards

a. Drive a unified global effort to align and elevate standards in equine health and
nutrition.

Collaborative Research and Development

a. Support and initiate projects addressing critical issues in equine nutrition and
health.

b. Promote global harmonization of standards and best practices.

Facilitation of Knowledge Transfer

a. Organize collaborative meetings at prominent equine events, including EEHNC
and KER Conferences.

b. Collaborate with the global equine scientific community to advance impactful
initiatives.
Dissemination of Knowledge

a. Share research findings and best practices through an open and collaborative
network of members and stakeholders.

b. Preserve and Celebrate Global Expertise: Establish a GEHNA Hall of Fame to



honor individuals and organizations that have made outstanding contributions to
equine health and nutrition worldwide. In parallel, build a sustainable infrastructure
within the GEHNA Shared Knowledge Portal to safeguard their legacy, ensuring that
expert insights, scientific advances, and practical experiences remain accessible for
future generations of researchers, practitioners, and industry stakeholders.

GEHNA organizational structure

GEHNA is an international, member-led organization connecting industry, academia, and
research institutions to advance global standards in equine health and nutrition. The
organization operates through a structured governance framework consisting of a General
Assembly, an internationally representative Board of Directors, and a GEHNA Secretariat
responsible for coordination, communication, and administrative support.

The GEHNA initiative will initially operate as a Working Group under the European Equine
Health & Nutrition Congress (EEHNC). If there is sufficient support from members, this
working group will evolve into an independent organization with its own legal identity. By
basing GEHNA in Europe, the organization aims to:

e Access EU funding for industry-academic partnerships.

e Benefit from EEHNC's membership in the European Horse Network (EHN), enhancing
global impact and influence.

GEHNA Memberships

GEHNA offers a tiered and inclusive membership structure designed to bring together
companies, researchers, and institutions across the global equine community.

GEHNA offers two types of memberships — Industry Memberships for companies and
organizations active in the equine sector, and Affiliative Memberships for academic and
research institutions contributing knowledge and expertise

Industry Members join GEHNA to demonstrate their commitment to advancing equine
health and nutrition worldwide. They gain visibility through the GEHNA-portal and projects,
enjoy discounts on tools and events, and participate in governance according to their
membership tier. Industry Members may collaborate with academic institutions to establish
research consortia, gain access to shared project outcomes, and help influence the
development of future standards. (For additional details, see the “Industry Membership
Form” and "Why Join GEHNA" document.)

Affiliative Members — including (applied) universities, laboratories, and research groups
— join free of charge by contributing knowledge and expertise. They benefit from visibility
through the Shared Knowledge Portal, participation in collaborative projects, and the
opportunity to co-develop scientific guidelines and consensus statements that influence



equine nutrition globally. (For additional details, please refer to the Affiliative Membership
Form and "Why Join GEHNA" document.)

All Members share access to GEHNA’s global network, participate in annual meetings and
project updates, and contribute to a collective effort that strengthens science-based equine
nutrition practices for the future.

Membership fees and contributions directly fund GEHNA’s operational and research
activities. The organization initially functions as a working group under the European
Equine Health & Nutrition Congress (EEHNC), with the long-term goal of evolving into an
independent legal entity based in Europe to facilitate EU funding and strengthen global
impact through its link with the European Horse Network (EHN).

GEHNA EXPERT GROUPS & ANNUAL MEETING

To ensure a dynamic link between scientific progress and industry needs, GEHNA establishes
“Expert Groups” that focus on specific thematic areas such as nutrient requirements, feed
evaluation systems, sustainability, and welfare. These groups form the scientific and
collaborative backbone of GEHNA. Each Expert Group may include “specialized Panels” such
as “Consensus Panels” or “Consortium Panels” — tasked with developing defined outputs.

Expert Group deliverables may include:

e Organizing an initial meeting or workshop to summarize current knowledge and
identify research gaps;

e Developing ideas for joint or collaborative research proposals for public or private
funding;

e C(reating shared databases, methodologies, or global standards;

e Preparing review or position papers to harmonize international practices;

e Developing guidelines and consensus statements;

e Producing a review paper or summary report;

e Compiling an overview of global systems and practices;

e Formulating research questions and — where a mandate exists — coordinating a
full researchproject in cooperation with GEHNA.

GEHNA Expert Meetings may be organized in conjunction with major affiliated equine
congresses, within host institutions, or as online meetings to facilitate this work. These
small, focused gatherings bring together selected experts to exchange findings, align
approaches, and prepare proposals or statements. The outcomes are shared through the
“GEHNA Shared Knowledge Portal” and presented to the membership during the Annual
Meeting.



Typical structure of GEHNA Annual Meetings

The “GEHNA Annual Meeting” serves as the central gathering for members and partners
worldwide. Typically organized as an in-person pre-conference session, the meeting
generally spans from half a day to a full day, with the scope and program adjusted according
to each year’s focus. Sessions are often followed by networking opportunities and a
reception later in the day.

The program includes concise updates on GEHNA's strategic direction, presentations of
Expert Group results, and discussions on upcoming initiatives. The General Assembly, held
in a hybrid format to enable participation from international members, lasts approximately
one hour and serves as the organization’s key decision-making forum. During this session,
Industry Members review and approve budgets, elect or re-elect board members, and
endorse priorities and deliverables for the coming year. Governance participation is limited
for Bronze members, while voting rights are reserved for Silver, Gold, Diamond, and
Platinum members, carrying respective voting weights of one, two, three, and four.
Platinum memberships are represented by a designated group representative who casts
votes on behalf of all group members.

A key highlight of each Annual Meeting is the “GEHNA Hall of Fame”, which honors pioneers
whose contributions have advanced equine nutrition science and practice. Inductees are
selected from different world regions, alternating between the KER-hosted meeting (Ocala,
USA) in even years and the EEHNC meeting (Europe) in odd years.

Complementing the main event, GEHNA Expert Group Meetings can also be scheduled
around the KER and EEHNC congress programs. This structure allows the Annual Meeting
to remain concise and strategically focused, while the separate Expert Meetings provide the
setting for in-depth scientific discussion, collaborative project development and knowledge
exchange & dissemination between Industry and Affiliative members.



